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TO: 


All Commanding Officers 


FROM: Chief of Detectives 


SUBJECT: DEPARTMENT GANG REDUCTION GOALS 

The Department is committed to reducing gang violence by 15 percent in 2009. The Chief of 
Police has declared that these initiatives will be our top priority throughout the coming year. In 
order to fulfill the Department’s gang crime reduction goals, we need to improve the way in 
which we provide timely and accurate intelligence to officers in the field. 

Therefore, all Geographic Areas, Detective Commands and Specialized Units shall provide 
immediate notification to Real-time Analysis and Critical Response (RACR) Division s Regional 
Crime Center at (213) 978-6500 or via Department e-mail at RACR@lapd.lacitY.prg of any 
gang-related critical incident. The newly designated Strategic Operations Commander will work 
with the Crime Center - to deploy discretionary resources to emerging gang crimes and trends 
based on the information provided; therefore, it is imperative that the notifications are made as 
soon as a critical incident is identified as “gang related.” Critical incidents are gang-related 
crimes with the potential for retaliation committed for the benefit of, at direction of or in 
association with a criminal street gang. These incidents include but are not limited to serious or 
violent crimes such as murder, attempted-murder, and assault with a deadly weapon. 

In addition to making the normal required notifications, the Crime Center will work with Gang 
and Narcotics Division (GND) to notify appropriate representatives from the Mayor’s Office of 
Gang Reduction and Youth Development (GRYD) and will solicit any usable information from 
these resources for dissemination to officers in the field. 

The Crime Center will provide a monthly report detailing the participation of various commands 
in this gang crime reduction program by Bureau for dissemination to GND, COMPSTAT and the 
Office of Operations. 

If you have any questions, please contact Captain Joel Justice, Commanding Officer, Real-time 
Analysis and Critical Response Division, at (213) 485-2064. 
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